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Time Standards by Todd Drummond Consulting 
Wood truss labor estimation based on proven time and motion studies and practices. 

Man-Minutes or also known as... 
§ ñREò - Reasonable Expectancy Unites 

§ ñSUò - Schedule Units 

All time standards are developed for wood roof and floor truss manufacturing. 

X Cutting  - Setup and Run times 

X Building  - Setup and Build Times 

W Does not cover support activities such as lumber or plate picking.  Support activities should be accounted 

for by a percentage markup of build and cutting time standards. 
 

   Time standards are developed for Equipment Types 

Sawing Equipment... 

§ 5 Blade Automated Component Saw 

§ 4 or 5 Blade Manual Component Saw 

§ Single Blade Linear Automated Saw 

§ Semi-Auto Fence Line Pull Saw 

§ Pull Saw and Table Saw for Some Cutting Types 

Roof and Floor Truss Build Tablesé 

§ Roller Gantry Table 

§ Hydro Press Gantry table 

§ With or Without laser 

§ With or Without Auto Puck Tables 

§ End or Side Eject 

Any Truss Type or ShapeAny Truss Type or Shape  

Any Span or QuantityAny Span or Quantity  

All time standards are intended for truss design All time standards are intended for truss design 

software.*software.*  
*Only limitations are the truss design software input capabilities.  

Example would be ñIfò statements for truss types. 

*Roof truss time standards accuracy are proven to be 90% to 

95%  and are can be further refined by ñQuantity to Price or 

Quantity for Setupò adjustments by truss designer. 

*Highly recommend lean manufacturing consultation for better 

implementation of time standards. 

http://www.todd-drummond.com/
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What kind of increase would be worth your time and effort? What kind of increase would be worth your time and effort? What kind of increase would be worth your time and effort?    

Net ProfitNet ProfitNet Profit    

      Would a 5% or 10% gain in your net profit be enough?  Would a 5% or 10% gain in your net profit be enough?  Would a 5% or 10% gain in your net profit be enough?     
   

ProductionProductionProduction       

Would a 10% or 20% gain in production    Would a 10% or 20% gain in production    Would a 10% or 20% gain in production    

efficiency be enough?  efficiency be enough?  efficiency be enough?     

You Can DecreaseéYou Can DecreaseéYou Can Decreaseé   

¶¶¶   ManManMan ---Hours per UnitHours per UnitHours per Unit    

¶¶¶   Order Process TimeOrder Process TimeOrder Process Time    

¶¶¶   Required Manufacturing SpaceRequired Manufacturing SpaceRequired Manufacturing Space    

   

***   Results are based on... Results are based on... Results are based on...    

ÝÝÝ   Testimonials of previous consultsTestimonials of previous consultsTestimonials of previous consults    

ÝÝÝ   Actual implementation of lean manufacturing procedures and other suggestions given during consultActual implementation of lean manufacturing procedures and other suggestions given during consultActual implementation of lean manufacturing procedures and other suggestions given during consult    

If now is not the right time then when 

is the right time to save money?!?!  

Most  gains are 
LARGER ! *  

Normal Payback is less than 

3 Months 

http://www.todd-drummond.com/
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Locke Truss Co. Ltd -  Gary Lalonde  (President) Brockville, ON Canada  

Locke Truss Co. Ltd. was established in 1968, and has long been known as the "Roof  Truss Specialistò. Looking 

forward to the next 5 years in the very completive South -Eastern Ontario Market, we know we were going to be 

facing very difficult times.   

Todd was the ñkey elementò in kick starting our journey on lean manufacturing. A large part of my staff has 

many years of experience and Toddôs methods in the 4 days of training worked very well and were just what I 

needed to get going. I was amazed at the response, and willingness to embrace to changes needed. We look at 

production methods, standardizing procedures and written processes.  

I would also recommend to anyone looking to increase efficiency by taking a new look at production methods, or 

anyone who is integrating automation into their existing facilities, to use the services of Todd Drummond. Be-

fore making any capital expenditure that may not produce the return you are looking for.  

ðððððððððððððððððððððððððð-  

Fabco Building Components  -  Dan and Terry Tontarski  (Owners) Watertown N.Y.  

Since the founding of FABCO in 1978, my family and I have witnessed and been a part of the evolution 

of the truss industry. One tends to develop the attitude that you know what is best for your business 

since, after all, you built it from the ground up. The reality is that you are operating in your own busy 

little corner of the world.  

Todd brought to the table a broader perspective, inviting us to question and compare our procedures 

with what he has witnessed in the industry as a whole. This led us to affirm some of our practices and 

change many others, resulting in a significant improvement in productivity.  

We are excited to move forward with the measurement and comparison of our productivity to the labor 

standards provided by Todd. We feel that our relationship with Todd has had a positive influence on our 

company. I would strongly encourage others to make what we have found to be a wise investment.  

Automated Builder Magazine Article: Fabco -  Changing methods for these harder times -  April 08.pdf  

ðððððððððððððððððððððððððð-  

Mar - Span Truss Inc -  Gerry Frey (GM) and Marv Gingrich (Design Manager) , Drayton ON Canada  

Time standards are the foundation of our whole truss manufacturing process. It begins at the design stage, 

which allows the truss designer to accurately predict the amount of time it will take to build a job. Man -

hours and labor costs are accurately estimated using the truss design software which allows the designer to 

properly optimize every truss. This affects the proper selling price because we base our pricing on the time 

allotted for production. This is done by comparing the gross margin dollars per man -hour to an established 

baseline.   

We know how profitable every order will be before it ties up our resources. Since we have a proper time es-

timation of man -hours based on time standards, this both predicts the time needed to build a job (proper 

scheduling using man -hours) and also gauges production efficiency, providing reliable benchmarks for em-

ployees.  

From a macro point of view, time standards help us understand and predict potential problems in the whole 

system. With time standards, we know how we are doing on a daily basis. I cannot think of operating our company any other way . 

Automated Builder Magazine: Time Standards -  Case Study Mar ïSpan Truss Inc.  

http://www.todd-drummond.com/
file:///C:/Documents%20and%20Settings/Todd%20Drummond/My%20Documents/Website/public_html/support-files/Fabco%20-%20Changing%20methods%20for%20these%20harder%20times%20-%20April%2008.pdf
http://todd-drummond.com/support-files/Time%20Standards%20-%20Case%20Study%20Mar-Span%20Truss%20Inc%20-%20May%202008.pdf
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Penn-Truss Manufacturing Incé 

We knew that implementing the time 

standards and lean manufacturing prac-

tices would have a very positive affect to 

our bottom line.  However, time con-

straints from day-to-day activities were hindering us from doing it 

on our own in a timely fashion.  Time standards required us to 

implement procedures and practices that we were unfamiliar 

with.  Todd provided a guiding hand to implement proper prac-

tices and time standards.  This makes a big difference. We went 

from talking about it to actually doing it in a matter of months in-

stead of years.   

If you want to stop talking 

about making 

changes and actu- ally 

make the changes, we 

recommend hiring Toddôs 

services to get you were 

you really want to be. 

Charles and Colin Penner, Owners of Penn-Truss Manufactur-

ing, Saltcoats, SK Canada   

X  Truss Manufacturing Time Standards  

     (R.E., S.U. & Man - Minutes also known as Houlihan Method)  

§ Proper Production Efficiencies  

§ Proper Pricing  of Trusses  

§ Proper Scheduling  of Production  

X Lean Principles Explained and Demonstrated  

§ Tailored for the Component Manufacturing Industry  

§ Proven and Practical Methods of Increasing Efficiencies  

§ Includes Theory of Constraints  

§ Opportunity Cost & Pricing Principles  

X All Departments Addressed During Consult  

§ Manufacturing,  Design,  Sales & Administration  
 

X  Written Report  

§ Present, Near and Future Needs  

§ All Suggestions are Based on Company Goals  

Lean Manufacturing Consulting ServiceLean Manufacturing Consulting ServiceLean Manufacturing Consulting Service   

http://www.todd-drummond.com/

